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6.1 BUSINESS MODEL 
 
Our business model is depicted as follows: 

 
 
   
 
 
 

Furniture and building 
materials manufacturers
Furniture and building 

materials manufacturers Premium marketPremium market
Home improvement 

retail chains 
/ Trading companies

Home improvement 
retail chains 

/ Trading companies
Target MarketTarget Market

Competitive 
Strengths

Competitive 
Strengths

‘Kanger’‘Kanger’ ‘KAR 
Masterpiece’

‘KAR 
Masterpiece’

ProductsProducts

BrandsBrands OEMOEMUnbrandedUnbranded

Strand woven bamboo 
planks

Strand woven bamboo 
planks

Horizontal and vertical bamboo flooring and 
related products

Horizontal and vertical bamboo flooring and 
related products

Strand woven bamboo 
flooring and related 

products

Strand woven bamboo 
flooring and related 

products

Mass marketMass market

WE ARE AN INTEGRATED BAMBOO  PRODUCTS SUPPLIER 
WITH CAPABILITIES COVERING THE

INDUSTRY VALUE CHAIN AS FOLLOWS :

Business FocusBusiness Focus

Conceptualisation, R&D and Innovation

Manufacturing and Production from :
Selection of Raw Materials    -----------> Semi-Finished Goods    -----------> Finished Bamboo Products

Sales and Distribution of Bamboo Products

Wide distribution 
network

Wide distribution 
network

Quality ‘green’
products

Quality ‘green’
products

Product development and 
innovation

Product development and 
innovation

Experienced management 
team

Experienced management 
team

Furniture and building 
materials manufacturers
Furniture and building 

materials manufacturers Premium marketPremium market
Home improvement 

retail chains 
/ Trading companies

Home improvement 
retail chains 

/ Trading companies
Target MarketTarget Market

Competitive 
Strengths

Competitive 
Strengths

‘Kanger’‘Kanger’ ‘KAR 
Masterpiece’

‘KAR 
Masterpiece’

ProductsProducts

BrandsBrands OEMOEMUnbrandedUnbranded

Strand woven bamboo 
planks

Strand woven bamboo 
planks

Horizontal and vertical bamboo flooring and 
related products

Horizontal and vertical bamboo flooring and 
related products

Strand woven bamboo 
flooring and related 

products

Strand woven bamboo 
flooring and related 

products

Mass marketMass market

WE ARE AN INTEGRATED BAMBOO  PRODUCTS SUPPLIER 
WITH CAPABILITIES COVERING THE

INDUSTRY VALUE CHAIN AS FOLLOWS :

Business FocusBusiness Focus

Conceptualisation, R&D and Innovation

Manufacturing and Production from :
Selection of Raw Materials    -----------> Semi-Finished Goods    -----------> Finished Bamboo Products

Sales and Distribution of Bamboo Products

Wide distribution 
network

Wide distribution 
network

Quality ‘green’
products

Quality ‘green’
products

Product development and 
innovation

Product development and 
innovation

Experienced management 
team

Experienced management 
team

48





Company No. 1014793-D  
 
 

6. BUSINESS OVERVIEW (Cont’d) 
 

	

50 

Our horizontal, vertical and lower-end strand woven bamboo flooring are offered under our ‘Kanger’ 
brand whilst our higher-end strand woven bamboo flooring are offered under our ‘KAR Masterpiece’ 
brand. Our ‘KAR Masterpiece’ strand woven bamboo flooring have better features as compared to our 
‘Kanger’ woven bamboo flooring such as higher density, higher strength, better durability and higher 
shock resistance. 
 
Through our R&D process, we have launched twelve (12) series of bamboo flooring with different 
aesthetics and features to cater for different consumer preferences and requirements as detailed below:  
 

Brand / Year 
Launched Series  Product / Features 
 
Horizontal or Vertical Bamboo Flooring 
 
 
Kanger  
/ 2004 

 
Europe and United States  

 

 
 
 Horizontal pressed 
 Natural matte finishing 
 

 
Kanger 
/ 2004 
 

 
Star  
 
 

 

 
 
 Carbonized 
 Horizontal or vertical pressed 
 

 
Kanger  
/ 2004 

 
Rainbow  
 

 

 
 
 Horizontal pressed 
 Variety of colour effects 
 

 
Kanger  
/ 2007 

 
Multi-Function Locking 
System  
 

 

 
 
 Features a different interlocking system 
 Easy self-installation and care 
 

 
Kanger  
/ 2009 

 
Wooden Grainy  

 

 
 
 Available in a variety of natural wood 

aesthetics 
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Brand / Year 
Launched 

Series  
 

Product / Features 

 
Horizontal or Vertical Bamboo Flooring (Cont’d) 

 
 
Kanger  
/ 2010 
 

 
Classic Art  
 

 

 
 
 Classic wood aesthetics 
 Elegant decoration effect 
 

 
Kanger  
/ 2010 

 
Side Compression  

 

 
 
 Vertical pressed 
 Various tones of Belgian wood wax 

finishing 
 

 
Strand Woven Bamboo Flooring 

 
 
Kanger 
/ 2011 
 

 
Strand woven  

 

 
 
 Durable and soundproof 
 Strong water resistance  
 Strong fire resistance 
 

 
KAR 
Masterpiece 
/ 2011 
 

 
Living Room  
 

 

 
 
 Strong wear resistance 
 
 

 Study Room  
 

 
 
 Vintage and classical aesthetics 

 
 Bedroom  

 

 
 
 Soothing aesthetics  
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Brand / Year 
Launched 

Series  
 

Product / Features 

 
Strand Woven Bamboo Flooring (Cont’d) 

 
  

Kitchen  
 

 

 
 
 Anti-slip 
 Strong water resistance 
 Fungus/Mold resistance 
 
Most of our products under the ‘KAR Masterpiece’ 
brand share similar features as follows: 
 
 Solid, durable and easy to clean 
 Soundproofing 
 Anti-pest 
 Water resistance 
 Wear resistance 
 Fire resistance 
 

 
6.2.2 Bamboo Flooring Accessories 
 

To complement our bamboo flooring, we also manufacture bamboo accessories such as the following 
to enhance the appearance of our bamboo flooring after installation. 
 
Accessory  Description 
 

 
Reducer / Spoiler  

 

 
Reducer is used to transition a bamboo flooring to a 
lower surface such as vinyl or carpet.  
 
 

 

 
Threshold 

 

 
Threshold is used to place a beautiful transition at the 
end of a bamboo flooring and is commonly used at 
front doors or sliding glass doors.  
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6.2.3 Strand Woven Bamboo Planks  
 

To promote the usage of bamboo as an alternative to wood in non-flooring application, we also offer 
strand woven bamboo planks (a semi-finished product from our strand woven bamboo manufacturing 
process) as raw materials for use in the production of furniture and other types of building materials. 

 
 

Accessory  Description
 

 
Stair Bull Nosing 

 

 
Stair bull nosing is used to place a transition at 
staircases or staircase landings. 
 
 
 

 

 
T-molding 

 

 
T-molding is used for transition of bamboo flooring to 
different flooring such as tiles of even height. 
 
 

 

 
Quarter Base / Shoe-molding 

 

 
Quarter base act as a transition between the bamboo 
flooring and the wall and is often used in conjunction 
with cabinets or wardrobes. 
 
 

 

 
Base / Skirting Board 

 

 
Base board is used as a transition between the bamboo 
flooring and the wall to cover any uneven gaps and is 
often used in conjunction with quarter base. 
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6.3 MANUFACTURING PROCESS 
 

The first stage of our manufacturing process entails the production of strand woven bamboo planks 
which is carried out in our Yanshan plant.  
 
The second stage of our manufacturing process is carried out in our Ganzhou plant. This entails 
processing of the strand woven bamboo planks into strand woven bamboo flooring. Our horizontal or 
vertical bamboo flooring are also manufactured at our Ganzhou plant. 
 
Our manufacturing process is illustrated below: 
 

Up to 45 days 

 

Up to 15 days 
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